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Issues of Concern

• GHG Emissions

• Land Planning & Management

• Water Issues

• Waste/pollution• Waste/pollution

• Food Security

• Impact on Small Holders/Rural 

Communities 



Starting Developing Mature

Global Roundtable for 

Sustainable Beef

Multi-stakeholder Commodity 

Dialogues

Dairy - TBD



Beef Systems Around the World

USA Brazil

Australia

Europe

Africa



Stakeholders
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Vision

The Global Roundtable for Sustainable The Global Roundtable for Sustainable 
Beef (GRSB) will be an action-oriented 
international coalition of beef supply 
chain stakeholders committed to a 
sustainable global beef system.  



Global Roundtable for Sustainable 

Beef

Mission

The GRSB supports on the ground 

improvements and serves as a catalyst to improvements and serves as a catalyst to 

regional and local science-based projects 

and initiatives delivering continuous 

improvements in the sustainability of the 

global beef supply chain by: 



How GRSB Mission Will Be 

Accomplished

– Addressing high priority sustainability issues (through 
triple bottom-line analysis), and providing guidelines 
and principles associated with those key issues; 

– Identifying and enabling increased adoption of – Identifying and enabling increased adoption of 
current best practices that mitigate impacts while 
accounting for regional differences; and

– Supporting action-oriented regional and local multi-
stakeholder initiatives that improve the sustainability 
of the beef supply chain



Development of GRSB

• Stakeholder Discussion – 2009

• Beef LCA Working Group Meeting – June, 2010

• Global Conference on Sustainable Beef –
November, 2010; Denver, Colorado, U.S.

• Development of Draft Transition Plan – Recently 
Completed



Development of GRSB

• Regional Stakeholder Engagement – feedback 

and refinement of plan; Starting Now

• Formalization of GRSB – by June, 2012• Formalization of GRSB – by June, 2012

• Projects & Initiatives that Deliver Results - TBD



Global Roundtable for 

Sustainable Beef

• Focus on the issues that matter most

• Platform for support and collaboration with 
existing initiativesexisting initiatives

• Provide innovative solutions that are voluntary 
and market-based

• Maintain a multi-stakeholder process 



Development Process

• Identify the key issues (6-8)

• Understand regional context

• Governance & organization

• Technical working group to assess science• Technical working group to assess science

• Further develop key issues framework

• Link BMPs to key issues

• Pilot projects to demonstrate BMPs and increase 
uptake

• Increase stakeholder awareness
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GRSB Objectives - 2011

Organizational 

Development

Objectives

Stakeholder 

Engagement



Current Stakeholders



Steering Committee

Current Organization Structure

Communications 

Committee

Resource 
Center

Outreach

Development and 

Finance Committee

Recruiting Financing
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Sustainable Beef

Proposed Future Structure

– General Assembly – decision making body

– Board of Directors

– Advisory Board – regional roundtables– Advisory Board – regional roundtables

– Sub-Committees on priority issues

– Technical Working Groups



Communications 
Development and 

Proposed 

Future GRSB Structure

Board of Directors

General Assembly 

Communications 

Subcommittee

Resource 

Center
Outreach

Development and 

Finance 

Subcommittee

Recruiting Financing

Regional Stakeholder Group

South America 
Round Table

North America 
Round Table

Australia/New 
Zealand Round 

Table

Europe Round 
Table

Asia Round 
Table



Stakeholder Engagement

Region 2011 2012 2013

South 

America
Stakeholder 
Engagement

Organizational 
Development

Projects and 
Programs

Australia Stakeholder Organizational Projects and Australia Stakeholder 
Engagement

Organizational 
Development

Projects and 
Programs

North 

America
Stakeholder 
Engagement

Organizational 
Development

Projects and 
Programs

Europe Stakeholder 
Engagement

Organizational 
Development

Africa Stakeholder 
Engagement

Organizational 
Development

Asia Stakeholder 
Engagement

Organizational 
Development



Regional Initiatives

Brazil Australia

• Catalyst for new initiatives:
– North America

– Southern Africa

– Europe

– Asia



Timeline



Thank You


