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OUR VALUES

PRINCIPLES ' External environment of operation * Honesty
* Conmitment
v" How are our processes *
* To make available ' | : | v" What knowledge do we Loyalty
nternal environment i *
the knowledge on S~ require Respect

production, marked

and management. rganizational ‘

I o}
Fundacién produce Michoacan A.C performance

* Promote / v" Como aparecemos ante
pub|ic/private ) Capacidad Organizacional | nuestros usuarios
v" Cémo aparecemos ante las

partnerShipS autoridades sectoriales

. . . . . .. aspirantes
It will not be sustainable agriculture without sustainable organizations

* To inherit a
sustainable

agriculture to the
future generations

* To contribute to
generate added
value.



SAGARPA

Sum of Public-Private Partnership
efforts
) We share
Cooperation Contract resources,
Arrangement risks and
benefits
Sinergia
Participation

Platform of common interest (innovation)

between public and private interests
Prospection



Reqgiones Faunisticas v Ecosistemas Principales

México is a
tropical country. § y EED Bosque Templada
1 Pastzal
c - ] Melorrales dridos v semidridos
It has overldg its i e
agroecological BB Selva deckana y Ata
thresholds Limite erire regiones faunisticas
. Tela & V
50% of land is Vocacion:
desertic + forestry
75% in mountains + livestock
30% is high - agriculture Fuente: INEGI
altitude
10% gOOd_ weather 12th world economy
27% erratic 2 million Km?, equivalent to 1.4% of global surface
weather 110 million people
63% Bad weather Crossed by mountainous ranges of high sismic and volcanic activity , big rivers

4° most biodiverse country of the world
18% of vascular plants and a great variety of ecosystems



Economic

*High production costs

eLoss of productivity due to
environmental problems

sLow profitability
eLoss of competitivity

CATTLE RANCHING CONSTRAINS
A VICIOUS CIRCLE

Environmental

ePasture monocultures with low
animal confort

eDeforestation
*Soil erosion
eWater escarcity

Des-Ruralizacion

Technological

eTechnological and educational
backwardness with poor knowledge
management

*Poor management of health and higiene
*Poor nutrition and deficient genetic

Social

eMigration

*Violence and iligal activities
sPoverty

eMarginality




SILVOPASTORAL MODEL OF CONSENSUS

INTENSIVE SILVOPASTORIL CLUSTER
APATZINGAN - TEPALCATEPEC
MICHOACAN, MEXICO













SAGARPA

SECRETARIA DE AGRICULTURA,
GANADERIA, DESARROLLO RURAL,
PESCA ¥ ALIMENTACION

The project’s sustainability triangle

The project and Network of Conmitmens
its success is the SAGARPA aporta 25 MDP
result Of a Social Experiment de Techbology
network of people Transfer for policy and Strategy COFUPRO manages and help in

- agreements
and professional.

FPM A.C. Carries out the project, agrees

on operational aspects
In the political,

Contextual Participation

Colective Motivati .
scientific, social, clective Motivation * Governmental Organizations

enwmmm’ an * FP Aguascalientes * Guerrero
ethical arenas i
* FP Nayarit * Oaxaca
* FP Colima * Tamaulipas

¢ FP Michoacan

Consensus * FP Chiapas
¢ FP Campeche
Norms and management : Relaciones, Interrelaciones, ~ * FP Quintana Roo
Project, Objetives, Goals, follow- Correspondencia y Consenso.

o ¢ AGR Norte de Veracruz
up and Monitoring.

¢ Red La Huasteca SLP



Focal aeas: Irrigated Area (33%)
Not irrigated (67%)

Goods and services:
SSPi implemented
Training of farmers

raining of local technicians

Support Component:
Innovative inputs of the
technological menu of iSPS

JALISCO, GUERRERO, MICHOACAN, SAN LUIS POTQBi, TAMAULIPAS, VERACRUZ,
YUCATAN, CHIAPAS, OAXACA, AGUACALIENTES, TABASCO,COLIMA, CHIAPAS,
QUINTANA ROO Y CAMPECHE




DELIVERABLES 2010:

BASELINE OF PRODUCTIVE SYSTEMS WITH INTERVENTION
DATABASE WITH BENEFITED FARMERS

Area of iSPS implemented in 2010.
Without irrigation

With Irrigation

States in La Huasteca

States in the Tropical region

Total of participant States in 2010
Municipalities

Adopter producers/beneficiaries

Trained farmers

Trained technicians for especialized technical
advice

Participant Farmer organizations

Productive systems

3,200 hectares

2116.5 hectares

1083.5 hectares

San Luis Potosi, Tamaulipas, Veracruz
Jalisco, Michoacan, Querétaro,
Campeche, Chiapas y Yucatan.

10

70

293

814

10

8 Fundaciones Produce A.C.:

Guerrero,

(San Luis Potosi, Tamaulipas, Veracruz, Michoacan,

Querétaro, Campeche, Chiapas y Yucatan).

Beef cattle, Dairy Cattle and dual purpose cattle



DELIVERABLES 2011:

BASELINE OF PRODUCTIVE SYSTEMS WITH INTERVENTION
DATABASE WITH BENEFITED FARMERS

Area planted in iSPS 3,200 hectares

Non irrigated 2463 hectares

Irrigated 737 hectares

States in La Huasteca San Luis Potosi, Tamaulipas, Veracruz

States in the Tropical Region Aguascalientes, Colima, Jalisco, Michoacan, Nayarit, Campeche,
Chiapas, Guerrero Oaxaca, Quintana Roo, Tabasco, Yucatan

Total of Participant States 2011 15 Municipalities 83

Adopter /beneficiary farmers 381 Trained farmers 532

Trained technicians for especialized 12

technical advice
Participant Farmer organizations:

7 Fundaciones Produce A.C.:
(Aguascalientes, Campeche, Chiapas, Coloma, Michoacan, Nayarit y Quintana Roo).
4 Specialized Farmer Associations
(AGR Norte de Veracruz, Silvopastoral Network la Huasteca SLP, Silvopastoral Network of Yucatan, Cattle ranching association
Mante Tamaulipas).
Productive systems Beef cattle, Dairy Cattle and dual purpose cattle
And indirectly small ruminants (deer, sheep, goats)



ACHIEVEMENTS OF 3 YEARS OF WORK OF
THE NATIONAL NETWORK OF ISPS FARMERS

Area planted with iSPS 2014.
Non irrigated

Irrigated

Proyecto coverage
Municipalities

Adopter /beneficiary farmers
Trained farmers

Trained technicians for
especialized technical advice

Participant Farmer organizations:

Productive systems

11,203 hectares
7,281.95 hectares
3,921.05 hectares
16 states

125

1,200

1346

15

4 Fundaciones Produce A.C.

6 specialized cattleranching associations

Bovinos Carne, Bovinos Leche, Sistema doble propdsito e
indirectamente especies menores de rumiantes (venados,
ovinos, caprinos)



Innovation Network: Broadcast and information, personalized advice

. oordinacién del Proyecto Universidad .
. o , Fundacién .
. quipo Transdisciplinario Auténoma de CIPAV U Michoacana
@) récnicos expertos Universidad Yucatan
écnicos en formacion

Auténoma de
Productor Extensionista Chih.

Productor Adoptante

Ayuntamiento Coordinacién
Asociacion Ganadera FUPROMICH

Nucleo Empresarial

Valores

Nucleo
Empresarial

Desarrollo Loca

6 Instituciones locales

4 instituciones nacionales

1 institucién internacional
Desarrollo Rural 1 Director de proyecto

4 Expertos transdiciplinas

9 Técnicos extencionistas
Desarrollo 25 Productores extensionistas
Humano 50 Productores Cooperantes

Desarrollo Rural










SAGARPA

SECRETARIA DE AGRICULTU HA,

CGANADERIA, DESARROLLD RURAL,
PESCA ¥ ALIMENTACION

Agreement with:

1,200 adopting
farmers in

*4-Fund.
Produce.

*6 with Farmer
associations and
Huasteca (A.C.).

4 States
managed
directly by
central network.

16 States with
stablishment of

iSPS. The local problems

are multi-causal,
transversal and
aleatory.



Respect to
values and
principles of
stakeholders

Productivity
and
sustainability

An ethical call

Towards the change, in first

place of each one of us to build

alternative roads

=



First steers finished in iSPS SSPi 2009-2010

/
~Valle de Tepalcatepec

iISPS BACKGROUND

DEVELOPMENT OF A MODEL OF SUSTAINABLE
PRODUCTION FOR CATTLERANCHING IN
TEPALCATEPEC VALEY.

CONSENSUS MODEL 2006-2008
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©)
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Silvopastoral concensus:
participative agreement of the
intervention strategy on:

Technical goals
Productive goals
Economic goals
Social goals

Environmental goals




® Delegate and his technical team

® Innovating and inclusive Cattleranching leaders

® Produce Estatal Foundation / COFUPRO

® Network of Silvopastoral Specialists from Produce
Michoacan

What do they agree on?

® Areas of proyect influence

® Invitation adressed to actors with responsive
capacity

® Technical intervention planning and local and state
activity program/ state

®© Selection of Techinical Human resource for formation

® Monitoring and Evaluation for closure







The Network
constructs
common
platforms of
reasoning

INTENSIVE SILVOPASTORAL SYSTEMAS ARE A SET

OF ADMINISTRATIVE AND PRODUCTIVE
INOVATIONS

Mapa de Innovaciones Sistema Silvopastoril Intensivo para Ganaderia en el Trépico

4__/\_;
—
A. Formacién B. Establecimiento C D.Aprovecha = ¢ ' E G.
de rEdes 13 SSPI P Desarrollo P miento P  rproduccion B ransformacién P _Comercializacién

B.1. Andlisis
agroecoldgico
del predio

Al Fnrmcién
individual de
c/productor

" E.1. Buenas
practicas de
Ordena

C.1. Valorar
densidad de
-leucaena
-pastos
-drboles

D.1. Valorar
madurez del SSPI tipo Tepeque
[ -Rompope
-lJocoque
-Chongos
-Carne
-Carne seca tipo
cecina

/ .1. Queso afiejo
|
|

D.2. Diagndstico
de la carga animal

B.2. Preparacion
del terreno

‘A.2. Formacion grupal
de productores para
nticleos de aprendizaie'

E.2. Buenas
practicas de

B.3. Arreglo aéreo bienestar animal

de arboles, si
existen

C.2. Resiembra 'D.3. Disefio de

potreros para
aprovechamiento
c/24 horas y su
manejo con
cercas eléctricas
cerrando ciclo
¢/30-45 dias

~ A.3.Formacién de

. C.3. Riego
técnicos '

cada 30-40 dias k1 Bisquedsde

mercados
diferenciados para
-carne organica
-leche nutracéutica
y sus derivados

B.4. Preparacién de
semillas de
leucaena

’A.4. Formacion de
grupo de cientificos
coordinados por
FUPROMICH

C.4. Control de
-malezas
-plagas
-enfermedades

B.5. Siembra de
leucaena

Fh Consenso pacy 8 kilos/hectdrea

establecimiento del
SSPI con metas
-Técnicas
-Productivas
-Sociales
-Ambientales

D.4. Disefio de
aguajesy
bebederos para

el ganado

C.5. Podasies

"B.6. Siembra de necesario

arboles frutales y
maderables
50 a 500
D.5. Rotacidn de
potreros cada
30-50 dias

B.7. Siembra de
pastos mejorados

H.1. Recuperacion y mejora de Recursos naturales con metas ambientales

‘ [ | o i | |
— H.2. Generacion de empleo y mejora en calidad de vida como metas sociales

H.3. Producir alimento de calidad y a bajo costo son las metas productivas

] Innovaciones promovidas por FUPRON

-' Actividades establecidas por los produciores Sociedad de innovadores para la Agroforesteria Tropical Sipatt

Fuente: Elaboracion conforme a metodologia 2070 con Informacion proporcionada por

‘/6.1.Enfoque local,
regional, estatal
y nacional

G.2. Queso afiejo
| tipo Tepeque
! -Rompope
|‘ -locoque
-Chongos
-Carne
-Carne seca tipo
cecina

/" G.3.Leche

If nutracéutica
y sus derivados a
mercados verdes

/ G.4. Venta
f de ganado
|‘ -engorda
-sementales
-vaquillas de
reemplazo

-
-




shrubs
lanes
y 1.60
m in high densities
(>50,000- 70,000
plants/ha).

2 high quality
tropical grasses
Biofertilization
(mycorrhizal  and
rhizobium).

Associated to
native timber or
fruit trees in high
densities.

Inovation in Michoacan:
What’s intensive about the
Stlvopastoral System
2006-2013



na
na

la) of
gham
variety is the key

species of the
system in tropical
regions.

Boton de Oro (Tithonia
Diversifolia)



10,000 has

1,700 has

400 has

25 Ranchos
Escuela

o
e
@
S
o
o
%)
o
o
S
S
[}
>
£
%)
o
N
[}
o
()
o
0
2
=

6 UP/6 P

ZO0T0O0O>PN—TITITMAOVOrO

2006 2007 2008 2009 2010 -2011 2011 -2012
Coordinacion: FPM Respaldo C yT: UADY , UMSNH, UAEM, UA Ch Respaldo de la red global: Colombia, Australia, Argentina




EXAMPLES



Est: 2008

Predio: “El Vivero”

Ubicacion: Ejido La Concha

Mpio. De Apatzingan, Michoacan
Propietario: Martha Xochitl Flores Estrada
























Limonera”
Ejido “La Concha”

patzingan, Michoacan

- Martha Xochitl Flores Estrada
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