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But also water resources, biodiversity, human health …

Livestock – compelling figures



At present for a sustainable livestock sector, 
there is not …

o one single answer
diversity of contexts and systems 

o one organization

o one stakeholder group

Instead, there is a need for collective, 
concerted and global action



The Global Agenda

Knowledge based

Focus on 
continuous improvement

Integrated and 
comprehensive sector 
approach Inclusive & consensual

Multi-stakeholder partnership that addresses global development issues related to livestock



Nature of the Agenda

• Multi-stakeholder partnership

• Open and voluntary

• Inclusive and consensual 

• Direction of change

• Continuous improvement

• Evidence and knowledge based

• Respect



Action Networks

Closing the efficiency gap 

Restoring value to grasslands 

Waste to worth

Global Network on Silvo-Pastoral 
Systems

Dairy Asia Partnership for Health 
and Prosperity

Livestock Environmental 
Assessment and Performance 
Partnership (LEAP) 

A livestock sustainability 
framework

Ending poverty with livestock

Animal Welfare

Investing in Sustainable Livestock



Developments and Achievements

o Consultation process started in 2010 (FAO COAG)

o 5 MSPs:  Brazil (May 2011),  Thailand (December 2011),  
Kenya (January 2013),  Canada (October 2013),  Cali (October 2014)

(from environmental focus, to “full sustainability”, to SDGs)

o Other
o Pivot to SDGs
o Rules and Procedures
o Active Guiding Group
o Development of seven Clusters



Developments and Achievements (cont’d)

o The Global Agenda exists!!  (and is growing)

o Brought diverse stakeholders together: consensus, integrated approach, shared 
vision (Narrative)

o ‘Key messages’ developed

o Action networks: FA1, FA2, FA3, Dairy Asia, GNSPS, LEAP, ……

o NRU efficiency matrix; Grasslands pilots database; Manure kiosk; Enteric methane; 
LEAP guidelines

o Presentations (Berlin, Manila, Beijing, Milan EXPO, Geneva, ……)

o Investment roundtable, Fribourg

o Linkages: GACSA, LRG of GRA, PKH



Towards the Sustainable Development Goals 



Local practice change through continuous improvement 
and innovation

The Way Forward.....OUTCOMES

Action Plan 
2016-2018

3
Tools, analytical evidence, dialogue, 
strategies, 
frameworks, policies

2
Inclusive platform for policy dialogue, 

knowledge exchange, agreement on joint

action, supporting the SDGs

1



Action Plan 2016-2018

o Outcome 1 – inclusive platform for policy dialogue, knowledge 
exchange, agreement on joint action, supporting SDGs

- MSPs (global, regional)

- Collaborative links with partner initiatives

- Good practices and policies: analysis, reviews, guidelines

- Communications/advocacy 



Action Plan 2016-2018

o Outcome 2 – tools, analytical evidence, dialogue, towards policies, 
strategies, frameworks

- Monitor/assess role of livestock in SDGs

- Synergies, trade-offs

- Global livestock priorities and emerging policy issues 

- National MSP processes 



Action Plan 2016-2018

o Outcome 3 – local practice change through continuous improvement 
and innovation

- Develop livestock sustainability principles, guidelines, tools 

- Global assessment of natural resource use

- Piloting 

- Promote investment (upscaling)

Alone we can attempt: together we can achieve



Funding Needs 

o 2016-2018 Budget: US $5.3 Million
(based on Action Plan approved November, 2015)

o US3.8M is core budget, US$1.5M seed money for action (AN or national 
activities)

o Available funds 2016: US $805,000    

o Gap: US $4.5 Million

o Fundraising Task Force established  



Communication strategy

1

2

Internal communication strategy 

(SharePoint, Emails, Conference calls, MSP, GG 

meetings)

External communication strategy 

(Social Media campaign, Press Releases, Newsletters)



Objectives of this meeting

o Determine how The Global Agenda can contribute to achieving the 
SDGs; Chair candidates; Topical issues

o Develop Action Networks – knowledge based, practice change; 
integrated tools (Day 2)

o Provide for the diversity of contexts and perspectives in The Global 
Agenda – regional policy dialogue (Day 3)

o Agreed actions by which partners will work towards ensuring policy and 
operational coherence (Day 4)

o Panama Declaration

o Ways of working and governance issues



How to join? 
Membership is open to those organizations who 
subscribe to the vision and core values of the 
platform by signing the consensus document:

1. Go on www.livestockdialogue.org  
2. Download the consensus form
3. Send the signed form to: 

livestock-dialogue@fao.org

Alone we can attempt: together we can achieve


