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India is losing its camel population



The Problem
• Demand for camels as work 

animals has disappeared.

• There is a cultural taboo and, 

now, law against use of camels 

for meat.

• As a result, about 10,000 camel 

breeding families are losing 

their livelihoods.

• Camel population is 

experiencing drastic decline 

from 1.5 million in 1990 to less 

than 200,000 now.

• India is losing valuable asset for 

climate change adaptation and 



Rationale for Saving the Camel

• Conservation of a unique
animal culture (biodiversity
and livelihoods)

• Adaptation to rising
temperatures and sinking
groundwater levels

• Availability of
unadulterated ASF with
healing properties – autism

• Support for a fossil fuel free
way of livestock production



Internationally camel milk is hyped as a 

healthfood, especially for treatment of autism
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On the other hand…. multiple challenges in India: 

• Camel milk not officially approved as food item in India‘s Dairy
Act (only changed in late 2017)

• No awareness about benefits of camel milk among consumers
(„disgusting“)

• Nomadic herds

• No infrastructure, no coldchain

• No government support

• cold chain

• No government support



But somebody had to do it…

So we set up Camel Charisma Pvt. Ltd in 2014 to
develop and market products from living camels

In 2018, we were accepted as start-up by an incubation

programme



Long-term goal  Daily collection of 35,000 l 

camel milk in Rajasthan

thru a network of micro-

dairies

 Provide sustainable

livelihoods to 2000 rural 

families

 Provide a nutritional source

of high value protein, iron, 

Vitamin C to 70,000-

100,000 people per day

 Insure Rajasthan against

climate change

 Producd food without

fossil fuel – climate change

adaptation and mitigation !



Our approach is not focused on production, 

but on livelihoods, camel conservation, and

creating a holistic system using local resources.

Emirates model

Our aspiration





Our principles: 1. Maintenance of traditional 

nomadic system, grazing on natural vegetation. 

No stall-feeding!



36 camel forage plants may make Rajasthan‘s camel milk 
the best in the world



Principle 2: No separation of mother and

calf, ensuring adequate milk for baby: 



Principle 3: Milk accepted only from registered 

and trained herders



Principle 4: We combine traditional 

knowledge with modern hygienic

requirements



Kumbhalgarh Camel Dairy





Our product range



We are turning around perceptions…..

Its exquisite!



High-level support



Included in the „Ark of Taste“



Camel Conservation Menu



But…..

• Sales and marketing remains a huge challenge

• Marketing advisors suggested tie-ups with
supermarket chains to reach scale

• Interest and offers by major players are there, but 
costs are beyond our means - store-in-store 
concept, freezers necessary, sales teams, logistics, 
etc.



Lessons learnt

• Camel herders on their own can‘t do it!

• Besides infrastructure development, major
resources have to be made available for packaging
design, branding, etc.

• Marketing costs to reach the scale necessary to
benefit larger number of camel milk producers are
huge and require social impact investors, or a 
public-private partnership. 

• Well meaning development agencies support the
idea of linking smallholders to markets, but do not 
understand the difficulties involved.



With the right kind of investment, enormous benefits could be

achieved, but development agencies have no experience in 

marketing.
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