Proposed FA3 pilot

Vietnam — Smallholder dairy
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What are we trying to achieve?

o Practice change:

» Cost-effective recycling
and recovery of energy
and nutrients from
manure




Where?

o Ha Nahm and Binh
Duong, Vietnam
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Why there?

o Significant growth in
production

o Pollution from manure
o Social acceptability ‘

o Producer/processor
under pressure

o Organizational
mechanisms




Who needs to be involved?

Dairy producers
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Crop producers

Other sector stakeholders, including consumers
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What process will be used?

o Independent local
broker

o Facilitated round-
table

 Joint problem
identification and
assessments

» Negotiate consensus
solution

« Action plan




Agenda’s role?

o Manure Management
kiosk
» Linkages
« Services
« Data, experiences
« Knowledge exchange




Practice change incentives
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Co-financing
Price incentives

« Labeling
Income diversification
Social pressure
Legislative change
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Implementation
o Round-table o Productivity and
» Assess progress income
* Adjust Action o Costs, pollution,
programme emissions
« Adjust incentive
mechanisms

» Develop policy and
institutional framework
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wwuw.livestockdialogue.org
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