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19 september

{{ 09:00 Round introduction  			 

{{ 09:30 Introducing the program 
 
The Global Agenda in Support of sustainable 
livestock development (recent developments) 
Chair Agenda Guiding Group: N. Fraser 
 
Workshop’s agenda{
objectives, expected outcomes, content 
Chair FA1: E. Reyes			 

{{ 10:00 Efficiency matrix exercise for defining a 
tentative list of criteria to asses NRU efficiency 
gaps  workshop session	

10:00 Matrix presentation - E. Reyes  
feedback from FA1 members			

10:20 Coffee break	 		

10:40 Group discussion  
Moderator: C. Deblitz			 

12:40 Main outcomes			 

{{ 13:00 Lunch 			 

{{ 14:00 Starting the process of identifying areas/ 
prod. Systems for FA1 piloting			 

14:00 Presenting GLEAM model - P. Gerber	

14:20 Complementing the global vision - C. Deblitz	

14:40 Group discussion  
Moderator: T. Haney			

15:40 Defining priorities, regional and production 
systems approach			 

16:00 Main outcomes  		

{{ 16:30 Coffee break			 

{{ 17:00 Presenting livestock information systems in 
relation to FA1

17:00 Matrix presentation - E. Reyes	

17:15 Developing the framework for a standard 
methodology for a detailed assesment of the gap 
(measuring status quo and modeling scenarios) - 
Moderator: E. Reyes		

20 september

{{ 09:00 Presenting livestock projects in relation to 
FA1

09:15 Matrix presentation - E Reyes 
Moderator: T. Haney			   
Livestock projects presentation			 

09:15 ILRI (M. Blummel), ILRI (K. Hikuepi)	

09:45 agri benchmark (C. Deblitz)			 

10:00 AHDB (N. Penlington)			

10:15 NOVUS (L. Azevedo)			 

10:30 Discussion 			 

{{ 10:45 Coffee break			 

{{ 11:00 Developing a strategic plan for the FA1 
(brain-storming session)			 

The Livestock Environment Assessment and 
Performance (LEAP) Partnership (A.Watson)		

Elements for a strategic plan (Moderator E. Reyes) 	

Defining priorities 			 

Defining main actions and activities			 

Listing possible main FA1 deliverables 		

Resources needed 			 

{{ 12:30 Leading up to Canada 		  	
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