
CCAC Livestock and Manure Management Component
Start-up Meeting

Rome, Italy (FAO Headquarters), January 22-24, 2014

Agenda, Day 1: January 23, 2014
Host: Food & Agriculture Organization of the United Nations
Organizers: The U.N. Food and Agriculture Organization (FAO); Wageningen UR Livestock Research; 
United States; Canada; the Tropical Agricultural Research and Higher Education Center (CATIE); 
Stockholm Environment Institute (SEI); and the International Livestock Research Institute (ILRI)
Administrative support and procedural guidance: provided by the CCAC Secretariat

TIME	 AGENDA/ITEM
9:00-9:30	 Welcoming Remarks
9:30-9:50	 Overview of the CCAC
9:50-10:30	 CCAC Agriculture Initiative Overview and Progress Update

•	 Review of objectives and timelines
•	 Strategic issues
•	 Overview of CCAC Livestock Initiative: roles and responsibilities

10:30-11:00	 Coffee
11:00-12:20	 Achieving Impact: Brainstorming Session

•	 Presentation of the outcome of the start-up meeting of January 22
•	 Country Presentations
•	 Opportunity for key countries to showcase efforts they are already  
	 undertaking and how this project can assist them

		 Bangladesh, Mexico, Nigeria, Ethiopia, Vietnam, Costa Rica, Kenya
•	 How do we engage additional developing countries?
•	 Presentation by the CCAC Supporting National Action Plans  
	 and/or Municipal Solid Waste Initiatives

12:20-13:00	 Strategy and Seizing Opportunities
•	 Developing partnerships within and beyond the CCAC
•	 Overcoming barriers
•	 Contributing to the theory of change: scaling up thru policies & partnerships 
	 Efficient use of resources and leveraging existing efforts and capacity

13:00-2:30	 Lunch
2:30-3:30	 Activities and Timelines

•	 Identify key activities leads
•	 Establish timelines and work plans
•	 Phase 1: What questions do we need to answer?
•	 Phase 1: Who are the stakeholders we need to consult, and how?
•	 Continued discussion of cases



Agenda, Day 2: January 24, 2014

TIME	 AGENDA/ITEM
9:00-11:00	 Recap 23 January – Agreements and decisions
	 Advisory Board & Implementer Presentations

•	 Presentations from GMI, GRA, World Bank, LPELC
•	 Presentations by FAO, Wageningen, CATIE, ILRI, SEI

	 Continued discussion of vision and seizing opportunities locally
11:00-11:30	 Coffee Break
11:30-1:00	 Outreach & Communications

•	 Identifying key audiences, channels, and messages
•	 Engaging the private sector and Globe 2014  
Next steps
Wrap –up

1:00 – 2:30	 Lunch


